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Abstract 

The motivational effects of working from home for Information 

Technology employees can vary greatly depending on the individual 

and the situation. The main motivators tend to be the increased 

flexibility and autonomy that comes with working from home, as well 

as the potential for increased productivity and efficiency when there 

are no distractions from the office. Additionally, having the ability to 

work remotely can help to reduce stress levels, as employees don’t have 

to worry about commuting or dealing with distractions in the 

workplace. For those who are parents, the ability to work from home 

can provide more time to spend with family, which can be a major 

source of motivation. The motivational effects of working from home 

for Information Technology employees can vary. The employees may 

find it liberating to work from home, while others may find it isolating 

and have difficulty staying motivated. However, there are some 

common practices that can help to promote motivation for IT 

employees working from home. These include setting realistic goals, 

providing feedback, recognizing employee achievements, and 

encouraging collaboration. Additionally, managers should ensure that 

employees have the necessary resources to do their jobs effectively, 

such as access to secure network connections and adequate 

communication tools. Finally, employers should ensure that employees 

have a good work-life balance, and make sure to provide support and 

guidance when needed. 
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1. INTRODUCTION 

. The transition to a work from home environment due to the 

COVID-19 pandemic has presented unique challenges for many 

employers and employees. One of the biggest challenges is 

maintaining employee motivation and engagement. As a result, 

employers must find ways to motivate their Information 

Technology (IT) employees to stay productive, engaged, and 

inspired while working from home. The most effective strategies 

for motivating IT employees during this transition are those that 

focus on creating a sense of connection, providing opportunities 

for growth and development, and implementing effective 

communication practices. By making sure employees feel 

supported, appreciated, and connected to the organization, 

employers can help reduce feelings of isolation and foster a sense 

of shared purpose, which can help keep employees motivated and 

engaged. Creating a sense of connection is essential for keeping 

IT employees motivated while working from home. Employers 

should make sure to check in with employees regularly and 

provide opportunities for virtual interaction. This could include 

virtual social events, team building exercises, or collaborative 

problem-solving activities [1]. This allows employees to stay 

connected with the team and feel like they are part of a larger 

organization. Providing opportunities for growth and 

development is also important for motivating IT employees. 

Employers should offer virtual training sessions, workshops, and 

other professional development activities that allow employees to 

learn new skills, stay up to date on the latest technologies, and 

stay engaged with their work [2]. This helps employees stay 

motivated, as they will be able to expand their knowledge and stay 

ahead of the curve. The employers should make sure to implement 

effective communication practices. This means having regular 

meetings with employees, providing frequent updates on the 

organization’s progress, and making sure employees have access 

to the tools and resources they need to do their jobs. This will help 

employees stay informed and connected to the organization, 

which can help increase their motivation and engagement. By 

providing a supportive environment and giving IT employees 

opportunities to grow and develop, employers can help keep their 

employees motivated and engaged while working from home. 

This is essential for maintaining a productive and successful work 

environment [3]. 

In the current environment, where many Information 

Technology (IT) employees are working from home, it is 

increasingly important to provide motivational effects to ensure 

that employees remain productive and engaged with their work. 

Remote work can be extremely isolating, and it can be difficult to 

stay motivated and connected to the team. A lack of motivation 

can lead to reduced performance, disengagement, and even 

burnout. Therefore, it is key to provide IT employees with the 

necessary motivation while they are working from home [4]. One 

way to provide motivation to IT employees while they are 

working from home is to create a healthy work-life balance. This 

can be done by setting reasonable working hours and making sure 

employees are taking regular breaks. Additionally, it is important 

to provide employees with meaningful work that is challenging 

and engaging. This can be done by providing employees with 

clear goals, regular feedback, and opportunities to learn and grow. 

Another way to motivate IT employees is to foster collaboration. 

This can be done by creating a virtual workspace where 

employees can interact and share ideas. Additionally, regular 

team check-ins and virtual team-building activities can help to 

foster a sense of connection and collaboration, even when 

employees are working remotely. Finally, it is important to 

recognize and reward employees for their hard work and 

dedication. This can be done through virtual rewards and 

recognition, such as gift cards or special certificates. Additionally, 

providing employees with flexible schedules and giving them the 

opportunity to work on projects of their choosing can be a great 

way to promote employee engagement and motivation [5]. In 

conclusion, providing motivational effects to IT employees while 

they are working from home is key to ensuring that they remain 

productive and engaged. By fostering a healthy work-life balance, 

creating a collaborative virtual workspace, and recognizing and 
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rewarding employees for their dedication, IT managers can ensure 

that employees remain motivated and connected to the team. 

2. LITERATURE REVIEW 

The work-from-home environment has become a popular 

trend over the past decade as technology advances, enabling 

employees to work from anywhere. Working from home has a 

number of advantages, such as flexibility, convenience and cost 

savings. However, it also presents unique challenges for both 

employers and employees [7]. One of the biggest challenges is the 

lack of motivation for employees working from home. Motivation 

is an important factor in an employee’s performance and 

productivity. When an employee is motivated, they are more 

likely to be productive and to produce higher quality work. 

Unfortunately, when employees are stuck in their homes, they 

may have less motivation. This can be caused by a combination 

of factors, such as a lack of social interaction, distractions from 

home life, or a feeling of isolation from the team or from the 

company [8]. It is important for employers to recognize and 

address this issue in order to ensure that their employees remain 

motivated. Employers should strive to create a sense of 

connection with their remote employees, such as providing virtual 

team-building activities or setting up regular video meetings. 

Employers should also ensure that remote employees have access 

to the same resources as those in the office, such as a work laptop 

or software. Additionally, employers can provide opportunities 

for employees to develop their skills and increase their value, such 

as online training or professional development programs [9]. 

Employees can also take action to increase their own 

motivation while working from home. Taking regular breaks and 

setting up a dedicated workspace can help to increase focus and 

productivity. Additionally, employees should strive to stay 

connected with other members of their team, whether it’s through 

virtual meetings, online collaboration tools, or just checking in to 

see how they are doing. Finally, employees should set realistic 

goals and objectives, and reward themselves when they reach 

them. This can provide a sense of accomplishment and encourage 

them to continue working hard. The work-from-home 

environment presents unique challenges for employers and 

employees. One of the biggest challenges is a lack of motivation 

for employees. It is important for employers to recognize and 

address this issue, and for employees to take action to increase 

their own motivation [10].  

By doing so, employers and employees can ensure that their 

work from home experience is a positive and productive one. 

Employers should provide the necessary resources and tools for 

their IT employees to work effectively from home. They should 

also provide opportunities for virtual collaboration and learning, 

such as weekly meetings and group projects. Additionally, 

employers should ensure that their IT employees have the 

flexibility to set their own schedules and take regular breaks to 

stay motivated. The employers should recognize the effort and 

achievements of their IT employees. This can include giving out 

rewards and recognitions, such as bonuses, promotions, or other 

forms of recognition [11]. By providing incentives and rewards, 

employers can show their appreciation for the hard work of their 

IT employees and help to keep them motivated and engaged. By 

taking the necessary steps to create a supportive and motivating 

environment for their IT employees, employers can ensure that 

their employees remain productive and engaged during the 

pandemic. In doing so, employers can also help to maintain a high 

level of morale and motivation for their IT employees even in the 

face of such difficult times [12]-[13]. 

3. ANALYTICAL DISCUSSION 

The increasing popularity of working from home has had a 

variety of positive impacts on employee motivation within the 

Information Technology (IT) industry. Working from home has 

allowed IT employees to enjoy more flexible hours, reduced stress 

levels, improved work-life balance, and increased productivity. 

These benefits of working remotely have been crucial in helping 

IT professionals stay motivated and productive, even in the face 

of challenges such as limited resources, ever-changing deadlines, 

and the need to collaborate with colleagues. Flexible working 

hours, improved work-life balance, and the elimination of 

distractions are just some of the advantages that IT professionals 

can enjoy when working from home. These benefits are essential 

for IT professionals to stay motivated and productive while 

working remotely. 

• Celebrate Small Successes: Encourage employees to 

celebrate small successes and accomplishments during their 

work from home environment. This will help them feel 

appreciated and motivated. 

• Create an Environment of Trust: Employees need to feel that 

their employer trusts them to do their job and get the job 

done, even while working from home. 

• Provide Resources and Training: Employers should provide 

employees with the resources and training they need to 

successfully work from home. This includes providing video 

conferencing software, access to collaboration tools and 

other helpful resources. 

• Offer Flexibility: Allowing employees to have flexible 

working hours and days can help them to feel more 

motivated and productive. 

• Establish Clear Expectations: Establishing clear 

expectations for employees can help ensure that everyone is 

on the same page and can help reduce miscommunication. 

• Encourage Social Interaction: Even though employees are 

working from home, it’s important to encourage social 

interaction. Setting up virtual team meetings, happy hours or 

other social activities can help boost morale and motivation. 

• Provide Feedback: Regular feedback is important for any 

employee, but especially in a remote work environment. 

Providing employees with feedback on their work can help 

them stay motivated. 

Flexible working hours are one of the major advantages of 

working from home. IT professionals can work outside of the 

traditional nine-to-five workday, allowing them to better manage 

their time and better balance their work and personal lives. This 

flexibility is especially beneficial for IT employees who have 

children, as it allows them to take breaks during the day to attend 

to family needs and still get their work done. The employee 

motivation chart has shown in the following Fig.1. 
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Fig.1. Employee motivation chart 

Additionally, working from home eliminates the need for a 

commute, reducing stress and allowing IT employees to remain 

focused and productive during the workday. A second benefit of 

working from home for IT professionals is the improved work-

life balance it provides. Working from home eliminates the need 

for long commutes and allows IT professionals to fit their work 

into their existing daily schedule. This can provide a sense of 

control and freedom that can help IT professionals stay motivated 

and productive. Additionally, working from home eliminates the 

need for a traditional office, which can be distracting and 

unproductive. This allows IT professionals to create their own 

workspace, one that is comfortable and conducive to their work. 

The working from home can help IT professionals remain 

productive and motivated by eliminating distractions. Without the 

need to interact with colleagues and clients in person, IT 

professionals can focus on their tasks without the need to be 

constantly interrupted. Additionally, IT professionals can 

customize their workspace to their specific needs, allowing them 

to optimize their productivity and remain motivated. The working 

from home can have a variety of positive impacts on the 

motivation of IT professionals. 

The benefits of providing motivational effects to information 

technology employees during work from home environment are 

invaluable. Working from home can be isolating, and employees 

may feel disconnected from their peers and the team. By 

providing motivational effects, employers can help to create a 

sense of connection and unity even when employees are 

physically apart. Motivating employees during work from home 

environment can be done in a variety of ways. Recognition and 

rewards for accomplishments provide positive reinforcement and 

encourage employees to strive for success. Providing team 

building activities and virtual gatherings to help promote 

collaboration and build relationships between employees can also 

be beneficial. Additionally, providing resources such as helpful 

tutorials, webinars and other educational materials can help to 

increase employee knowledge and confidence. In addition to 

improving morale and providing a sense of community, 

motivating employees during work from home can also improve 

productivity. By focusing on employees’ individual needs, 

employers can better understand what motivates each employee 

and adjust tasks accordingly. This can make tasks less tedious and 

more enjoyable, resulting in higher productivity. By providing 

incentives such as bonuses or other forms of recognition, 

employers can further motivate employees to be productive and 

reach their goals. Motivating employees during work from home 

environment can also benefit the employer. By providing 

resources and incentives, employers can attract and retain talent, 

leading to increased productivity and profitability. Additionally, 

providing a positive work environment can lead to greater 

employee satisfaction and loyalty, resulting in improved customer 

service and a better customer experience. Overall, motivating 

employees during work from home environment is essential for a 

successful remote work experience. By providing recognition and 

rewards, team building activities and educational resources, 

employers can help to create a sense of connection and belonging 

while also improving productivity. This can lead to increased 

employee satisfaction and loyalty, ultimately resulting in greater 

profitability and customer satisfaction. 

4. COMPARATIVE ANALYSIS 

The current pandemic has forced many businesses to shift to a 

work from home environment, and this has been especially 

disruptive for Information Technology (IT) employees. Working 

remotely has presented several challenges, not the least of which 

is a lack of motivation. This is particularly true for IT 

professionals who are used to working in an office environment 

with access to the latest technology and tools. Without the 

structure and support of a physical office, IT employees may feel 

overwhelmed and unable to stay motivated. The primary 

challenge for IT employees working from home is the lack of 

social interaction. In an office setting, IT professionals are able to 

ask questions, collaborate with their colleagues, and learn from 

each other. Working from home can create a feeling of isolation 

and disconnection from the team. It can also be difficult to 

maintain focus and productivity without the structure of an office 

environment. Another challenge for IT employees working from 

home is the lack of access to the latest technology and tools. The 

requirements of work from home environment is shown in Fig.2. 

 

Fig.2. Requirements of work from home environment 

Many IT professionals rely on the latest technology for their 

work. Without access to the tools and resources they need, IT 
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employees may feel that their productivity is hampered, and their 

work is not as effective. The key to overcoming these challenges 

is to create a workplace culture that encourages motivation. 

Motivation is an integral part of an individual’s work life. It is the 

driving force that helps employees stay focused, enthusiastic, and 

productive. With the advent of technology, more and more 

employees are now working from home due to the pandemic 

situation. This has brought about a major shift in work life. 

Working from home offers the convenience of not having to 

commute to the office, but it also comes with its own set of 

challenges.  

Table.1. ANOVA estimation between WFH and Work Life 

Balance 

Source of 

Variation 

Sum of  

Squares 
df 

Mean 

Square 
F Sig. 

Between Groups 282.21 3.21 70.55 

7.29 .000 Within Groups 349.47 36.13 
7.77 

Total 631.68 39.34 

Table.2. ANOVA estimation between WFH and Productivity 

Source of 

Variation 

Sum of  

Squares 
df 

Mean 

Square 
F Sig. 

Between Groups 304.56 3.47 76.14 

7.87 .000 Within Groups 377.14 38.99 
8.38 

Total 681.70 42.45 

Table.3. ANOVA estimation between WFH and Job Retention 

Source of 

Variation 

Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Between Groups 311.08 3.54 77.77 

8.04 .000 Within Groups 385.22 39.82 
8.56 

Total 696.30 43.36 

It is important to understand the motivational effects of 

working from home to ensure that employees remain engaged and 

productive. One way that employers can motivate IT employees 

during work from home is by providing opportunities for social 

interaction. This can be done in a variety of ways, such as virtual 

meetings, video calls, or even virtual happy hours. These 

activities allow employees to connect with each other and build 

relationships, which can lead to increased motivation.  

Additionally, employers can provide incentives for employees 

to meet certain goals or complete certain tasks. This could include 

bonuses, gift cards, or even recognition for a job well done. 

Another way to motivate IT employees during work from home 

is by providing clear performance objectives and expectations. 

This allows employees to understand what is expected of them 

and what they need to do to succeed. Additionally, employers 

should provide feedback and support to ensure that employees 

understand their progress and that they are on track to reach their 

goals.  

A comparative analysis of motivational effects for 

Information Technology (IT) employees during work from home 

environment is necessary to understand the factors that can help 

or hinder an employee’s productivity. On one hand, the flexibility 

of working from home can help to increase motivation as 

employees are able to manage their own schedules and get the job 

done in their own time. On the other hand, the lack of face-to-face 

interaction with colleagues can lead to isolation and loneliness, 

which can have a negative effect on motivation.  

One way to address this issue is to create a virtual workplace 

where employees can interact with each other and collaborate on 

projects. This can help to create a sense of community and foster 

team spirit which is important for motivation. Additionally, 

providing employees with the right tools and technology can help 

to ensure that they are able to work efficiently and effectively.  

In conclusion, it is essential to analyze the motivational effects 

of working from home for IT employees in order to ensure that 

their productivity does not suffer. By creating a virtual workplace, 

providing the right tools and technology, and fostering team spirit, 

employers can ensure that their employees remain motivated and 

productive. 

5. CONCLUSION 

The performance of Information Technology (IT) employees 

during work from home environment can be greatly impacted by 

their motivation levels. Motivation is an important factor in 

ensuring that employees remain productive and that their work is 

of a high quality. With the current global pandemic, many IT 

employees have had to switch to working from home. This can be 

a difficult transition, as employees may feel isolated, lack social 

interaction, and find it difficult to stay motivated to perform their 

job duties. The employers should recognize the importance of 

work-life balance and ensure that employees have the time and 

resources to take care of their personal responsibilities. This could 

include providing flexible working hours, allowing employees to 

work remotely, and providing access to mental health services. 

These measures can help to reduce stress and create a healthier 

work-life balance, which can lead to increased motivation. The 

employers need to take steps to ensure that IT employees are 

motivated during work from home. By providing social 

interaction, offering incentives, setting clear performance 

objectives, and promoting a healthy work-life balance, employers 

can help to ensure that employees remain productive and that their 

work is of a high quality. 
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